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The Salvation Army
Southeast Michigan ARC
TERMINATION REPORT revised 21148

Name: _sJillian Lankfoed
_ Last4 digits of GOSN U
Deptistore:_ Pdeninishradion . Job Tie: _Exeeufive Assistand
 Eftective Date; __(OCiolcer 1, 2019
Type of Separation: ‘ o

Resignation (Please attach Jetter of resignation and all documentation)
X Disrnissal (Please attach all dosumentation)

, . P -9 201
Reason for Resignation or Disinissal: 01
00 MDA
:u Y] l.. T
Employee Evaluation. Regquest Deactivation for
{check boxr) (
Uneatistactory | Falr | Sallsfactory | Good | Excellant \
: Lofus
Attendance v Noles/Citi X ///ﬁ\
Caoperation L pog %B
Ity v  sonifefRil (] Ay
Job Coll eéﬁﬁﬂgﬂ? :0
Knowledne - e at‘n%ztﬁg
Cuality of Dss T TE e
Work L shoby - S i
e ADRPTEYEG
AW Y e v
Rehlre: — T WOTRDE vy.f?”‘fsé
Yas - If conditional, please explain: BYwm ‘ e e
~_ . No :

Additional Commentsunudt refwln @ Luotop, Catlonone  maottr keys
06 e, vehice Keys, onyihing dee Lolongiag o 60,

InffopChasgec Q0 Cell phone. Chargér i hot. netumed .

Print Manager's Name: ﬁ&fﬁb&ﬁxj nndd7ior '

Manager's Signature: Cx\eddd ___Date: 10/ }20]&

AL ot b
Supervisor's Signature ; 0 O Date:

Admintstrator's Slgnature: / e Date: [ ofly/1%
gl L TERBINA TiZS MUST BE @7‘ TO HUMAN RESOURCES
WITHIN 24 HOUR, i DATE OF TERMINATION®*
siplease note that once a termination repori has beon raceived by Human Reasurces,
any antf &} pay chﬁxgﬁigwll;m, aﬂ% e address on fife™*

For HR Only: ~(Chestortol Heith ™ ) Chosterfield Voluntary Lifo
[—— ..,.!/ % asve Lt »(;Q,

o
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The Salvation Army
Southeast Michigan ARC
TERMINATION REPORY
name:  ~Jillian  Lankfordd
l.ast 4 digits of SSN:
 peptiStore: Ddminishraon . Job Title:
Effective Date:  OCdolcer 1, 2015

Type of Separation: oo
Resignation (Please attach letter of resignation and all documentation) "~
X Dismissal {Please attach all documentation)
ocr -9 2018

Reason for Resignation or Dismissal:
DLe. M  oMda.

Employee Evaluation: Request Deactivation for
{check box}: {
Unsatisfactory | Feir | Salisfactory | Good | Excellent \ .
Lotus o
Attendance |/ Notes/Citrix X // >
-
Cooperation l/ . PoS
Initiative v’ ServicePoint /f &/5“
Job Counterpoint
Knowlsdae v N \ {
Quality of DSY
Work v Shelby
ADP A
Rehire: e
Yes - If conditional, please explain:
Y  No

Additional Commentsi M ¥ofuin ¢ Lotoe, Cetdphme  madter keys
s Cord,vehicle Keys, anything dse ,m@nﬂfn@m ISh. '

and o A rned .

Print Manager's Name; MM . Tdz2100
Manager's Signature: C\Aj\jﬁ e Date: IOZ I f20 (&

Supervisor's Signature : O Date: __.
Administrator's Signature: Date: [o/lv/ls
ALl TERMINATIO SERT TO HUMAN RESOURCES
WITHIN 24 HOURS OF THE DATE OF TERMINATION**

siplasse note that once a termination report has been received by Human Resources,
any and all pay cheyc;g_sﬁ:,@!mzba-\maued to the address on file*™*

For HR Only: /éhesterﬂem_nealth Chesterfield Voluntary Life

ey Basic L1
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Re: Jillian Lankford Termination

Date: September 14, 2018

From: Jacqulynn ldziar, Assistant Administrator

"On May 15, 2018, lillian Lankford sent an email to Major Manzella in which she conveyed that she was
overwhelmed with her worlload and the responsibilities of her job. In response, and in preparation for
her EMLA leave, we began to review her job duties and re-assigned them to internal personnel who
would be assuming these duties in her absence commencing in July. During the early stages of this re-

alignment, we saw many benefits in moving (and returning because Jillian has unilaterally taken them on
without advising administration} certain tasks to other departments.

Thereafter, on July 9, 2018, lillian again sent an email to Major Manzella, with an attachment, outlining
her job duties and her opinion of some of her responsibilities. Throughout the email and attachment it
became evident to administration that Jillian felt she was not receiving clear communication or
divectives and was frustrated by reporting to three administrators. She also opined that the issues all
sternmed from administration and took no responsibility for any issues. This was the first time that this
was brought to our attention. Although we attempted to speak with Jillian regarding her concerns, she
abruptly left work on July 10 (prior to her scheduled FMLA leave of July 16) and would not return any of
our multiple inquiries to discuss. Thus, we began to look into her concerns without additional input
from her.

However, during our investigation, we learned information which we concluded was troublesome and
gave us concern. Some of the information we learned was as follows:

1. jillian engaged in deceitful conduct. Jillian asked for a significant raise in 2016. She was getting
married and told us that she was going to go onto her husband’s insurance as such, she would
not need insurance through The Salvation Army. She argued that due to the fact that she would
be saving us $10,000 annually in insurance costs, she would like a raise. Based upon her
representations, we granted the increase. However, upon review of her personnel file In August
2018, it was discovered that she signed up for insurance at open enrollment in October 2017 to
take effect in January 2018 and we have been paying her benefits for over 8 months. Jillian also
utilized her company issued gas card while on maternity leave. Although we allowed use of the
vehicle, she was unauthorized to use company funds to fill the tank for personnel use.

2. After speaking with numerous employees who worked with Jillian and to whom her tasks were
reassigned, we learned that she has repeatedly engaged in discourteous and disrespectful
conduct to not only peers, but also superiors. This conduct has been both in person and in
emails. Her conduct can be described as “arrogant”, “condescending”, and “haughty” and she
has made others feel minimal and inept within the organization. Her overall conduct, in creating
hostility amongst peers and superiors, is inconsis’éent with the interest of The Salvation Army.
Jillian had been previcusly warned about similar type of conduct; however, she does not appear
to have corrected this.
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3. Jillian has often been insubordinate and disrespectful to her immediate supervisor, Major
Manzella and has been witnessed on several occasions rolling her eyes during meetings
conducted by her superiors. She once demanded Major Manzella to “sit down and not leave

until§ get my answers.” She has also spoken to many others criticizing her immediate

supervisors’ performance and management skills.

Based upon our interviews of employees and the statements in Jillian’s own letters, that she is not
happy with the organization and does not want to continue working here, we have made a decision to
not continue her employment. We have also concluded, as administrators, that our working
relationship is beyond repair. She is in a position which requires a level of trust and confidence and we
no longer feel that we can trust her and our waorking relationship is beyond repair. Jillian's conduct has
been intimidating to others and hostile. WE will be coramunicating this decision to Jillian when she
returns from her leave (which is expected October 1, 2018).
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